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Synopsis

Written from the perspective of the general contractor’s project manager, this comprehensive
construction project management reference illustrates the team approach to project management
that is prevalent in private sector construction. Using a single commercial construction project to
illustrate concepts, the authors’ present topics in the sequence the project manager would address
them. The focus is on the individual management processes and techniques and tools needed to
manage a project. The authors address all aspects of construction from contracts, selecting a
project, cost estimating, planning and scheduling, contract development, partnering and team
building, subcontracting and material management to project start-up, document and record
keeping, communications, field questions, submittals, quality and safety management, contract
change orders, claims and disputes, warranty management and advanced topics in project

management. For construction contractors and those interested in construction management.
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Customer Reviews

Good reference book for young construction professionals. There are plenty of examples of
documents in the book that help people who have not been actively working in the industry.
Although each company has their own forms and ways of doing things, this book highlights a
generic idea of how things are done. The authors actively work in the industry and know what they

are talking about.



This book was half the price that | bought the book in the university book store. It was shipped and |
received it in the second weel of the term and was able to take the other copy back to the book

store and get my money back.

Book is very concise and right to the point about all of the topics the professor used for the

construction industry.

This book is so outdated but | had to have it for Schauf’s class. So glad | don’t have to buy anymore

text books.

book was basically brand new

The Book as a reference is great, the problem is the quality of the book. Papers are falling apart

even without opening them !!!
Great service great experience
Outdated and poorly produced text. Book appears to be an old photocopied version and every 3rd

page falls out.
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